Student Affairs Committee (SAC)

1 	Allied Health/Nursing/Physical Education Division Faculty
1 to 2 	Liberal Arts and Behavioral Social Sciences Division Faculty
1	Business Division Faculty
1 to 2	STEM Division Faculty
1	Academic Division Leader
1 	Library
1 	Community & Economic Development (CED)
1	Director of Student Activities
3	Student Services
1 	SGA Officer
14	TOTAL 
(This group votes and selects one (1) of its members as chair who is assigned to the 		            Student Services staff or a person whose primary functions are those of Student 			            Services)

Guidelines for Operation of the System (By-laws)
Agenda Committee
4	The three chairs elected from the above committees and the College
	President serving ex-officio
4	Total


Guidelines for Operation of the System

Quorum 
There must be at least a simple majority, i.e. 51% of the Committee members present (exclusive of student members), to conduct official business. Only appointed members or their designated alternates will be included in the quorum count. 

Orientation
There will be an orientation conducted for newly elected committee chairs and members in order to familiarize them with the processes and procedures of their respective committee in the College Advisory System (CAS).  The discussion will be held during a regular business meeting. 

Evaluation 
There will be a yearly self-evaluation of each committee’s effectiveness by May, done by the Committee members. This summary document will be reviewed by the Committee members, and once approved, will be submitted to the Agenda Committee who will share the results with the professional staff through the Weekly Bulletin. 

Elections
Elections will be held August/September of every year for half of the committee members.  Those elected will take office on October 1st and serve a two year term.  For CEAC, elections will be held April/May and take office by August 25th.  A committee member can serve two consecutive terms.


[bookmark: _GoBack]Alternate Members
Each of the committees will elect alternate representatives for all or some of their members who can replace regular committee members at meetings when necessary.  They will have full voting privileges.  This practice is intended to maintain continuity and to move processes along.

Attendance
Committees are urged to select meeting times when most or all members can attend.  Anyone can attend committee meetings, but only appointed members or their alternates can vote.   It is imperative that if a representative cannot make a designated meeting time, that member is responsible for contacting his/her alternate to attend.  Frequent absence at meetings can result in the chair asking the Division leader to replace that member.




Meetings 
The Chairperson or designee will conduct each meeting. Meeting minutes will be taken by any member present, on a turn by turn basis. Each year the Committee members will develop a regular meeting schedule. 

Voting 
Items requiring a vote will be approved by a simple majority of quorum.  
Only appointed members or their designated alternates are eligible to vote. 

Committee Membership
Regular and Alternate members serving on one of the CAS committees will be appointed by their respective organizational units after their two-year terms are up. Members are permitted to serve an additional two year term.  

