
Naugatuck Valley Community College 

Planning Calendar for Academic Year 2010-2011 

 

July 2010  
“Toward a Splendid College: Naugatuck Valley Community College” Strategic Plan 2010-2013 begins. 

Summer 2010 
• System-wide Strategic Priority and Wildly Important Goals identified 

• NEASC Self-Study Task Force established, work begins 

• Cabinet reviews 2009-2010 WIGs and drafts WIGs-Operational Plan for 2010-2011 

• Academic Affairs leads the effort in the preparation of a draft proposal to support 
developmental education at the College 

• Institutional Planning Committee meets prior to September to discuss proposed WIGs-
Operational Plan for 2010-2011 

Academic Year 2010-2011 

September  
• Management Annual Retreat 

• Draft of WIGs-Operational Plan, 2010-2011 distributed widely 

• All-Campus meeting 

• Submission of plan to support developmental education to System Office 

Other ongoing planning activities: 

• NEASC Task Force 

• Institutional Planning Committee and subcommittee 

• Strategic Planning activities 

• Campus updates on operational plan: WIGS-December 2010; March 2011; May 2011 

• May 2011: President submits "End-of-Year Report" to the Chancellor and to the campus 
community 

• May 2011: President submits final report on activities designed to support developmental 
education 

• June 2011: Community Event to present Success Points on 40 Partnership Offers and to create 
new collaborations for 2011-2012 
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