NVCC

Outcomes Assessment Subcommittee
Assessment Model for Departments
Academic Year 2010 – 2011
The preparation of this report should engage all members of your staff. An inclusive process ensures that the whole department understands and takes responsibility for entire assessment report.
College Mission:  Naugatuck Valley Community College offers quality, affordable education and training in response to evolving community needs by providing opportunities to individuals and organizations to develop their potential.
NEASC Standard 2.6:
Evaluation enables the institution to demonstrate through verifiable means its attainment of purposes and objectives both inside and outside the classroom. The results of evaluation are used systematically for improvement and to inform institutional planning, especially as it relates to student achievement and resource allocation. 

Unit/Department:___________________________________________________

Date:____________________
Mission: 
1. Description – What does your unit/department do?  Give a general description.
2. Projections from 2009-2010 (if applicable).  How did your department implement the improvements identified in the Projections section of the 2009-2010 assessment cycle?

3. List major functions/activities 

4. How do these functions/activities advance the mission or vision or goals of the College? Use WIG and the NVCC 2010-2013 Strategic Plan as references.
WIG:    1. Create an environment in which students success is an expectation.

   2.  Balance enrollment demands and services with existing resources
   3.  Diversify and strengthen resource development and external funding

5.  Appraisal -- How well is your department/unit performing these functions/activities?  Specify what you are measuring, give data, and then analyze/explain the data.
Summary:

Strengths _____________________________________________

Needs Improvement ______________________________________________

6. Projections – In light of all the above, what should your department/unit do next and why? 
NEASC Standards for Accreditation. NVCC will be evaluated by NEASC against eleven standards for accreditation. The evaluation process begins this fall with the institutional self-study and culminates with a site visit in November 2012. The standards excerpted below apply to all NVCC offices, departments, and programs. Additional standards may be pertinent to your specific area.
Standard 1.4
The mission and purposes of the institution are accepted and widely understood by its governing board, administration, faculty, staff, and students. They provide direction to the curricula and other activities and form the basis on which expectations for student learning are developed. Specific objectives, reflective of the institution’s overall mission and purposes, are developed by the institution’s individual units. 
Standard 2.2
The institution undertakes short- and long-term planning, including realistic analyses of internal and external opportunities and constraints. The institution systematically collects and uses data necessary to support its planning efforts and to enhance institutional effectiveness. It plans for and responds to financial and other contingencies, establishes feasible priorities, and develops a realistic course of action to achieve identified objectives. Institutional decision-making, particularly the allocation of resources, is consistent with planning priorities. 
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