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M E M O R A N D U M
TO:        
Institutional Planning Committee
FROM:
Daisy Cocco De Filippis, President

DATE:

October 27, 2010
SUBJECT:
The Institutional Planning Committee
As we enter the first year of the NVCC 3-Year Strategic Plan 2010-2013, the President’s Cabinet Retreat on September 24, 2010, sought to clarify the roles, responsibilities, and authority of the IPC. 
Clarity was reached via an articulation of what the IPC represents: a transparent forum where all major constituents on campus bring their voices to disciplined discussions that influence the strategic direction of the college. This is a forum that is authentically focused on making NVCC great and, through exposure to sunlight, holding us all accountable. 
The IPC is endowed with significant authority. The President has created a forum where constituents across campus engage in disciplined dialogue that contributes to good decision-making for the betterment of the college. The IPC is not solely about planning, even though plans help focus the discussion. And it is not just about democracy and voice, but a prestigious appointment of disciplined leaders across campus to help problem solve, innovate, and endorse what is working to transform NVCC. 

The four standing committees drive the IPC meeting discussions, presenting different slices of connected issues and scrutinizing NVCC in four key crosscutting areas:

· Student Success. At NVCC, do students achieve their goals? How do we know?
· Responsive Academic Leadership and Programs (formerly Academic Program Review). Are NVCC faculty and staff making a difference at the college, in the community, in their fields of study, and in the lives of students? Do NVCC’s programs meet and beat industry standards in education? How do we know?
· Environmental Scanning. How is the work at the college connected to trends externally? What should change internally as a result of economic, academic, industry, and other trends? How do we know?
· Institutional Effectiveness (formerly Outcomes Assessment). Is NVCC an engine of change within Waterbury and the broader community? Is NVCC an effective, performance-based institution across its operations and programs? How do we know?
The IPC is among a number of bodies advisory to the President, such as:

· Regional Advisory Council (RAC)

· Student Government Association (SGA)

· Faculty Senate

· Collective bargaining leadership

· NVCC Foundation

· Cabinet

The Institutional Planning Committee (IPC) is a cross-campus, representative forum that engages in disciplined dialogue and influences NVCC’s strategic path toward greatness.

· Purposes: review, react, recommend, and recognize (check-and-balance function)

· Focus: primarily on the strategic plan and to include other college planning 

· Principles: multiple voices, transparency, representation, and action

· Characteristics: cross-disciplinary, questioning, challenging, grass roots, provocative

· Expectations: lively discussions, responsiveness to colleagues, warts-and-all analysis

Expectations for IPC participation:
· Members are asked to bring topics of interest for discussion and to bring questions about the IR data distributed prior to each meeting.
· Members are encouraged to bring ideas for the formulation of an agenda for the subsequent meeting of the IPC.

Founded in 2008, the IPC is an authentic, sustainable venue where voices across campus legitimately engage in disciplined dialogue on what’s best for the future of the college.  The Core Values upon which the work of the IPC is based are academic rigor; respect and trust; accountability; effective communications; diversity; community outreach; and positive ideas. The IPC is the vehicle through which we motivate, persuade, and ultimately build a movement of all members of NVCC committed to our journey Toward a Splendid College. 
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NVCC faculty and staff
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