
Scovill Manufacturing Co. Bulletin, ca. 1920
Courtesy of Al Traver
Pictured is Al Traver, Jr. learning the motor repair trade at Scovill Manufacturing. He left the company in 
1938 to start his own business in Waterbury, Traver Electric Motor Company.
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Toward a Splendid College • 2013–16 

nvcc strategic plan 2013–16 overview

1.	 A Successful First Year: Increase the number of students who successfully complete a first year of college.
2.	 Student Success: Graduate more students with the knowledge and skills to achieve their life and career goals.
3.	 Affordability and Sustainability: Maximize access to higher education by making attendance affordable and our  
	 institutions financially sustainable.
4.	 Innovation and Economic Growth: Create educational environments that cultivate innovation and prepare students 
	 for successful careers in a fast-changing world.
5.	 Equity: Eliminate achievement disparities among different ethnic/racial, economic, and gender groups.  

5 ConnSCU Goals (Connecticut State Colleges & Universities)

5 NVCC Goals and 15 Initiatives 10 Outcomes by 2016

Goal I:  At NVCC, students achieve their goals.
1.	 Deepen the college-wide advising program.
2. 	Assess and fine-tune first year learning communities.
3. 	Redesign remedial and developmental course offerings.

Goal II:  NVCC faculty and staff make a difference—at the  
	 college, in the community, in their fields of study, and  
	 in the lives of students.

4.	 Expand faculty and staff development.
5.	 Deepen volunteerism, mentoring, and service learning.
6. 	Improve equity and outcomes for underrepresented  
	 groups.

Goal III:  NVCC programs meet and beat academic and  
	 industry standards.

7.  Strengthen liberal arts, general education, and transfer.
8.  Improve job placement efforts.
9.  Incorporate 21st century technology inside and  
	 outside the classroom.

Goal IV:  NVCC is an engine of change within Waterbury  
	 and the broader community.
	 10.	 Build partnerships and community presence in  
		  Waterbury, Danbury, Naugatuck and the broader  
		  service region.
	 11. 	Enhance pre-collegiate pathways to higher education. 
	 12.	 Build workforce pathways in high-demand careers.
Goal V:  NVCC is an effective, performance-based  
	 institution.
	 13. 	Fashion a comprehensive development and  
		  communications strategy.
	 14. 	Link data to decision-making for greater institutional  
		  effectiveness.
	 15.	 Build campus infrastructure and access.

1.  FTE enrollment will increase by 10%. 

2.  Retention rate for first-time, full-time freshmen will  
	 increase by 10%, bringing NVCC closer to the top tier  
	 nationally for community college retention.

3.  Graduation rate will increase by 57%, achieving the  
	 community college national average.

4.  Graduation rate for underrepresented students will  
	 increase by 75%.

5.  Increase the total number of degrees and credit  
	 certificates by 57% and non-credit certificates by 15%.

6.  Job placement rate of completers within a year after 
	 graduation will increase by 10%.

7.  90% of completers of degrees or certificates in high- 
	 demand career areas will have secured a job relevant  
	 to their study or will have transferred to another  
	 higher education program within a year.

8.  Annual transfer headcount to four-year colleges will  
	 increase by 25%.

9.  Current and future community and employer  
	 partnerships will become models for best practices  
	 and impact. 

	 10.  External funding portfolio for campus-driven  
			   initiatives will increase by 25%.


