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Toward a Splendid College:
NVCC Strategic Plan 2013 - 2016

50 Years of Higher Education and Community Service

“Going Strong...Going Far”

Friday, June 12, 2015 Technology Hall Dining Room

11:30 -12:00 REGISTRATION AND LUNCH

12:00 - 12:30 GREETINGS  Daisy Cocco De Filippis, Ph.D.

President, Naugatuck Valley Community College

Katherine Abreu
President, NVCC Student Government Association

KEYNOTE Kevin Lembo, State Comptroller

12:30 — 12:45 GOING STRONG...Strategic Plan Report Card

Waldemar Kostrzewa, Dean of Community Engagement, NVCC

12:45-1:00 GOING FAR...Building for the Future

James Troup, Provost and Senior Dean of Administration, NVCC
Dan Sherr, Chairman, Naugatuck Valley Community College Foundation
Irene Rios-Knauf, Academic Dean, Naugatuck Valley Community College

1:00 — 1:45 ROUNDTABLES...Strategic Goals with Strategic Leaders

Goal I: NVCC students achieve their goals.

Goal Il: NVCC faculty and staff make a difference.

Goal lll: NVCC meets and beats academic and industry standards.
Goal IV: NVCC is an engine of change within Waterbury and beyond.
Goal V: NVCC is an effective, performance-based institution.

1:45-2:00 ROUNDTABLE REPORTS
NEXT STEPS AND CLOSING REMARKS
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